Project Field Level
Supervisory Training

“PROJECT FIELD LEVEL
SUPERVISORY TRAINING”

THE PROGRAM INCLUDES

e The Modern Construction Project
Supervisor

e Pre-construction Planning
e Project Documentation from Field
e Field Level Leadership

e CPM and Short Interval Scheduling

e Leading others on the way to
Success

e Written and Verbal Communication OCtOber 7’ 2009
Skills 7:30AM - 4:00 PM

«  Decision Making and Dispute $199 Members
Resolution $299 Non Members

e Dynamic Team Building Exercises

. . Breakfast and
One Day Intensive Training e

Session “BOOT CAMP” Included!!!

Estimating, Project Management, Prevailing Wage

Paul is a Construction Project Manager, Estimator and Construction Seminar Instructor, bringing more than twenty-five years of
practical, hands-on construction experience into the seminar/workshop and consulting arena. From Laborer to Project Manager, Paul
advanced through the ranks to learn the industry from the inside out. He was a crew Foreman or Project Superintendent for five years,
an Estimator for more than five years and a Project Manager for more than ten years. Paul has managed projects from the position of
both Subcontractor and Prime Contractor (GC).

Paul has written, produced and presented many components for Certificate Series Programs for Foremen, Project Managers,
Estimators, and Project Engineers. Since the year 2000, Paul has conducted 14 construction project management software training
sessions, and presented hundreds of seminars and workshops in 60 US cities, spanning 22 states.

Location: AGC-SD 6212 Ferris Square, San Diego CA 92121 Contact Glen Schaffer at 858-558-7444 ext 108 for more information




