
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

• Understand the steps 
required to create a project 
plan Create a project 

• Define Calendars 
• Define Activity Codes 
• Add and organize activities 

 
 

• Add logic 
• Perform schedule 
calculations 

• Apply Constraints 
• Establish Target Plan (Base 
Line) 

• Print Reports 

TIME:   7:30 AM – 4:30 PM 
LOCATION:  6212 FERRIS SQUARE 
   SAN DIEGO, CA 92121 

www.agcsd.org – FOR DIRECTIONS 
COST:  $350.00 FOR AGC MEMBERS (10 % OFF FOR TWO OR MORE) 

$499.00 FOR NON AGC MEMBERS (10 % OFF FOR TWO OR MORE) 
 

INSTRUCTOR: KUGAN & ASSOCIATES, LLC 
Kugan is the founder and principal of a technical training center catering to the general construction industry, located in San Diego, CA.  Using a dynamic and interactive 
teaching method, he offers training covering project management, construction management, construction safety and scheduling at his facility.  Kugan also teaches at 
UCSD, UCI and AGC.  To round out his services and fully leverage his more than 28 years experience, he is a consultant to the general construction industry in the areas of 
project control and scheduling.  His firm is a Project Management Institute (PMI) Registered Education Provider and one of the leading trainers for Primavera scheduling 
programs, such as P3, SureTrak, P3EC/P6 and Primavera Contractor.  Kugan is a certified Project Management Professional (PMP) and a registered Professional Engineer 
(PE) in the state of California  

FOR MORE INFORMATION PLEASE CALL GLEN SCHAFFER 
(858) 558-7444 EXT. 108 

REGISTER ONLINE AT WWW.AGCSD.ORG 
 “EDUCATION TAB” 

 

AAAGGGCCC   SSSAAANNN   DDDIIIEEEGGGOOO   IIINNN   CCCOOOOOOPPPEEERRRAAATTTIIIOOONNN   WWWIIITTTHHH   
KKKUUUGGGAAANNN   AAANNNDDD   AAASSSSSSOOOCCCIIIAAATTTEEESSS   PPPRRREEESSSEEENNNTTTSSS   

   
SSSUUURRREEETTTRRRAAAKKK   333...000   ---   111   DDDAAAYYY   CCCOOOUUURRRSSSEEE   

   

NNNOOOVVVEEEMMMBBBEEERRR   111666,,,   222000000999   
 

THIS WORKSHOP PROVIDES AN OVERVIEW OF SURETRAK PROJECT MANAGER 3.0. PARTICIPANTS 

WILL BE EXPOSED TO SURETRAK’S CAPABILITIES FOR PROJECT PLANNING, AND SCHEDULING. AT THE 

END OF THE WORKSHOP THE PARTICIPANT SHOULD BE ABLE TO: 


