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“Fundamentals ofC C.Manager

i for NAVFAC Projects

May 29, 2009

Members: $250 Non-Members: $295
Register online at www.agcsd.org

Kugan Panchadsaram PE, PMP
Kugan is the founder and principal
of a technical training center cater-
ing to the general construction
industry, located in San Diego,
CA. Using a dynamic and interac-
tive teaching method, he offers
training covering project manage-
ment, construction management,
construction safety and scheduling
at his facility. Kugan also teaches
at UCSD, UCl and AGC. To
round out his services and fully
leverage his more than 28 years
experience, he is a consultant to
the general construction industry
in the areas of project control and
scheduling. His firm is a Project
Management Institute (PMI) Reg-
istered Education Provider and one
of the leading trainers for Prima-
vera scheduling programs, such as
P3, SureTrak, P3EC/P6 and Prima-
vera Contractor. Kugan is a certi-
fied Project Management Profes-
sional (PMP) and a registered Pro-
fessional Engineer (PE) in the state
of California

This training provides the basic Fundamentals of
Construction Quality Control Manager’s for per-
sonnel who want to work on NAVY or Army Con-
struction Contracts. Participant will learn what
Naval Facility Engineering Command Field office
expects from a Construction Quality Control Man-
ager for NAVFAC projects. In this class participant
will learn the following.

« NAVFAC FIELD OFFICE OR- e« TECHNICAL SUBMITTALS

GANIZATION SAFETY ENFORCEMENT
o GENERAL CONTRACT CLAUSES S AFETY REPORTS

» SPECIAL CONTRACT PROVI-
« REQUEST FOR INFORMA-

SION
e PRE-CONSTRUCTION CONFER- TION

ENCE « PROGRESS PAYMENT CER-
. PRE-QUALITY CONTROL PLAN TIFICATION

MEETING OPERATION & MAINTE-

o PRE-SAFETY MEETING
e QUALITY CONTROL ENFORCE- NANCE MANUALS

MENT o ASBUILT DRAWINGS
o DAILY PRODUCTION REPORT, COMMISSIONING

QUALITY CONTROL REPORTS « CLOSING OuT CONTRACT

For more information please contact Glen Schaffer at 858-558-7444 ex 108
72 cancelation policy is in effect. NO REFUNDS will be given for participants that cancel within 72 Hours




